
 

Partner Investment Program - Scoring Rubric 

CRITERION  Exemplary  
(5 pts)  

 

Adequate  
(3 pts)   

Needs Improvement  
(1 pt)  

Insufficient/Missing  
(0 pts)  

SCORE  

Project/Program  
Description 

 

Provides a clear and 
thoughtful explanation of the 
proposed project or program. 

Provides a satisfactory 
explanation of proposed 

project or program, missing 
some information.  

Provides an explanation of 
proposed project or 

program but needs more 
clarity and planning. 

Proposed project or 
program description is 
unclear, inadequate, or 

missing.  

 

Project  
Budget 

 

Provides a comprehensive 
budget including spend details 

and spend timeline. If 
purchasing equipment or 

services, budget includes bids.  

Provides a budget and 
timeline, may be missing 
spend details or spend 
timeline. If purchasing 
equipment or services, 
budget includes bids. 

Provides limited budget 
and timeline but needs 

more clarity and planning. 
If purchasing equipment 

or services, budget is 
missing bids. 

Budget and/or timeline 
are unclear, inadequate, 
or missing. If purchasing 
equipment or services, 
budget is missing bids. 

 

Focus Area 1: 
 Accessibility 

 

Proposed project or program 
strongly supports increased 

and improved accessibility to 
both quality food and quality 

service.  

Proposed project or program 
supports accessibility to both 

quality food and quality 
service.  

Proposed project or 
program vaguely 

addresses accessibility to 
quality food and quality 

service.  

Increasing and/or 
improving accessibility is 
not a focus of project or 

program.   

 

Focus Area 2:  
Client-Centered 

 

Proposed project or program 
strongly ensures the client’s 
needs and experience is the 

focus of their work.   

Proposed project or program 
supports the consideration of 

the client’s needs and 
experience.   

Proposed project or 
program vaguely 

addresses needs and 
experience of the client.  

Needs and experience of 
client is not a focus of 
project or program.  

 

Focus Area 3: 
Equitable 

 

Proposed project or program 
strongly supports equity 
through the removal of 

barriers and closing of gaps.  

Proposed project or program 
supports equitable service.  

Proposed project of 
program vaguely 
addresses equity. 

Equity is not a focus of 
project or program.  

 

Partner in Good 
Standing  

(PD Team to Score) 

     



TOTAL SCORE  
(Max: 30 pts) 

  
   pt(s) 

Recommended 
Funding?  

 

 
YES  

 
Partial___________ 

 
Not at this time  

 

Additional 
Comments 

 

 

 


